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Selectboard Meeting 
Tuesday, November 9, 2021 

Agenda Notes 
 

View Full Meeting Packet 
 

 

7:00 1. Call to Order 
Presenter: 
Brian Carpenter  

 2. Approval of Agenda 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Addition to Agenda:  Item 5 - Emergency Purchase of a Well Pump Motor for the Water Department 

 
 

 3. Approval of Consent Agenda 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
3.a. Approval of Minutes of the October 26, 2021 Regular Selectboard Meeting 

03a - October 26, 2021 Selectboard Meeting Minutes (Draft) 
 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 

There are no subcommittee minutes for this meeting 
 

3.c. Proclamation in Appreciation of Neighbors, Together 
03c - Neighbors, Together Proclamation 

 
3.d. Consent Agenda Placeholder 
 
3.e. Town Manager’s Report 
 

• FY23 Budget Timeline – Second Draft 
A second draft FY23 Budget Timeline is in your packet, for review.  Key updates from the first draft, published in 
August: 

▪ November 16:  Overview of the FY23 Capital Budget recommended by the Infrastructure Committee. 
▪ December 28 Regular Board Meeting:  Continue review of FY23 General Fund Budget and warn Public 

Hearing for January 11, 2022. 
▪ February 21 (Monday):  Final review of FY23 budget in preparation for Town Meeting on February 28.  

Meeting moved up a day so as not to conflict with the ACSD Annual Meeting on February 22. 
 

03e - TM Report - FY23 Budget Timeline - Second Draft 
 

• Updated Expenditure Review Roster 
Kathleen has updated the Expenditure Review Roster, taking it out to the end of April 2022. 
 

03e - TM Report - Selectboard Expenditure Review Roster Fall 2021- Spring 2022 
  

http://www.townofmiddlebury.org/government/boards_commissions_and_committees/selectboard/2021_packets.php#revize_document_center_rz13922
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/03a%20-%20October%2026%202021%20Selectboard%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/03c%20-%20Neighbors,%20Together%20Proclamation.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/03e%20-%20TM%20Report%20-%20FY23%20Budget%20Timeline%20-%20Second%20Draft.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/03e%20-%20TM%20Report%20-%20Selectboard%20Expenditure%20Review%20Roster%20Fall%202021-%20Spring%202022.pdf
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• Update from the Vermont Cannabis Control Board 
Cannabis Control Board member Julie Hulburd has provided an update regarding the board’s October 15th 
report to the Legislature, including a market analysis, recommendations on state and local fees and cost and 
revenue projections.  The board presentation is included in your packet. 
 
03e - TM Report - Vermont CCB Report to the Legislature (10.15.21) 

 

• Homelessness Task Force Update 
Homelessness Task Force member Laura Asermily has provided an update on the group’s work focus and 
recent activities, including the development of the “Gotta” Resource Card, designed to help visitors and those 
who are home insecure find essential services in town.  The Task Force is also planning to convene a special 
meeting – tentatively scheduled for Monday, January 24th – to begin discussion around the potential addition 
of a public restroom in town, perhaps as part of a welcome center, that amenities above and beyond those 
provided by a portalette. 
 

• Current Correspondence 
03e - TM Report - Current Correspondence - October 21 - November 4 

 
 
Recommendation / Potential Motion (choose one): 
1. “I move to approve the Consent Agenda, as presented 
2. “I move to approve the Consent Agenda, with the movement of Item(s) ___________ to the regular agenda 

for further discussion.“ 
 
 

 
4. Citizen Comments [Opportunity to raise or address issues that 
are not otherwise included on this agenda] 

Presenter: 
Brian Carpenter 

Action: 
Discussion 

 
Suggested preamble, if the Board anticipates a high level of participation: 
 
Next on the agenda is Citizen Comments. This is an opportunity for community members to briefly comment upon, 
or share their concerns about, items that are not on tonight’s warned agenda.  
 
Because comments under this part of the agenda are about issues that are not before the Board for discussion 
this evening, we are not in a position to discuss them in depth or try to resolve them now.  We will, however, 
enter your comments into the public record for this meeting and, if appropriate, refer your concerns to the Town 
Manager for further action. 
 
Please keep your comments to less than two minutes.  We will provide you with a 15-second warning as the time 
limit approaches. 
 

  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/03e%20-%20TM%20Report%20-%20E-mail%20from%20Cannabis%20Control%20Board%20Regarding%20Report%20to%20Legislature.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/03e%20-%20TM%20Report%20-%20Vermont%20CCB%20Report%20to%20the%20Legislature%20(10.15.21).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/03e%20-%20TM%20Report%20-%20Middlebury%20Area%20Homelessness%20Task%20Force.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/03e%20-%20TM%20Report%20-%20Middlebury%20Area%20Homelessness%20Task%20Force.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/03e%20-%20TM%20Report%20-%20Middlebury%20Area%20Resource%20Card.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/03e%20-%20TM%20Report%20-%20Current%20Correspondence.pdf


3 
 

 

 
5. Emergency Purchase of a Well Pump Motor for the Water 
Department 

Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. At the request of DPW Operations Director Bill Kernan, on Friday, November 5th Town Manager Kathleen 

Ramsay approved the emergency purchase of a replacement well pump motor for the Palmer Springs well 
(#2) from Pioneer Motors and Drives Inc. (South Burlington), at a total cost of $21,250.  Bill’s detailed 
explanation of the need and timing for the purchase, and his thought process for incurring the expense for 
a new pump, is included in your packet. 

 
2. While this type of purchase would normally go through the Infrastructure Committee for recommendation 

to the Board, the supplier estimates that the lead time for acquiring the new motor could be anywhere 
between 1 and 12 weeks, triggering Bill’s request for an emergency purchase under the Town Purchasing 
Policy. 

3. Still pending are quotes for the rental of a crane and contract labor that will be needed to install the motor.  
These costs will be presented to the Board for approval on Tuesday, if available. 

 
 
Recommendation / Potential Motion: 
“I move to approve ancillary costs for parts, equipment and contracted labor for the installation of the 
replacement motor for the Palmer Springs well pump, at a total cost of $ XX,XXX.” 
 
 

7:10 6.  Departmental Purchasing Requests (If any) 
Presenters: 
Brian Carpenter 

Action: 
Decision 

 
There are no departmental purchasing requests for this meeting. 
 
 

7:15 
7. Flood Resiliency Project Change Order #3 for Construction 
Oversight Engineering due to the extension of the project 

Presenters: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Roy Schiff, of SLR International Corporation, who is the engineering consultant for construction of the Flood 

Resiliency Project, is requesting approval of Change Order #3, at a total cost of $20,000.  This change order 
covers construction oversight for the project beyond the original agreed-upon end date of October 1st.  Roy 
reports that the original budget was depleted in mid-October and the additional funds being requested will 
enable SLR to continue construction oversight though mid-December, as well as allow four additional visits 
next spring, to inspect the final tree plantings that have been postponed until then. 

 
 
Recommendation / Potential Motion: 
“I move to Change Order #3 for the East Middlebury Flood Resiliency to extend construction oversight services 
into the spring of 2022, at a total cost of $20,000.” 
 

  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/05%20-%20Palmer%20Springs%20Pump%20Motor%20Quote.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/05%20-%20Email%20from%20Bill%20Kernan%20with%20Request%20for%20Emergency%20Purchase%20of%20Well%20Pump%20Motor%20for%20Palmer%20Springs.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/05%20-%20Email%20from%20Bill%20Kernan%20with%20Request%20for%20Emergency%20Purchase%20of%20Well%20Pump%20Motor%20for%20Palmer%20Springs.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/07%20-%20Email%20from%20Roy%20Schiff%20Regarding%20Change%20Order%20No.%203%20for%20the%20Flood%20Resiliency%20Project.pdf
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7:20 8. FY23 General Fund Budget 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Note:  Items 8.a. through 8.c. pertain to Health & Human Services agency requests being submitted for the Board’s 
consideration in the FY23 General Fund Budget. 

 
Additional Background: 
08 - FY23 Health & Human Services Funding Requests Summary Spreadsheet  

08 - FY23 Agency Funding Requests 

08 - FY23 Funding Requests from Health & Human Service Agencies 

 
 

 

8.a.  Inquiry from a Social Service Agency Seeking Funding from 
the Town for the First Time (policy has been to require a 
petition of 5% of the Town’s voters for inclusion on the Warning 
for Town Meeting) 

Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Claire Giroux-Williams, Development and Communications Manager for the Vermont Family Network (VFN), 

has submitted a new funding request to the Selectboard, seeking an appropriation in the FY23 budget of 
$2,500. 

2. While the Town’s Policy for the Appropriation of Aid to Health & Human Services Programs normally requires 
organizations seeking new funding to submit a petition signed by 5% of Middlebury voters, the Board has also 
received a request from United Way of Addison County to waive current petitioning requirements for non-
profits seeking funding, in light of ongoing concerns about face-to-face contact while the COVID Delta Variant 
remains active in the community.  If the Board is amenable to VFN’s request, it may choose to accept the 
$2,500 funding request for FY23 and waive the petitioning requirement. 

 
 
Recommendation/Potential Motion: 
1. “I move to accept the request from the Vermont Family Network for a new appropriation in the FY23 General 

Fund Budget of $2,500 and to waive the Town’s petitioning requirement.” 
 
 

 

8.b.  Letter from United Way of Addison County requesting 
dispensation from any petitioning requirements for non-profit 
agencies due to the ongoing pandemic 

Presenters: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. As referenced in Item 8.a., Jesse Brooks, Director of Advocacy for United Way of Addison County, has written 

an open letter to Addison County Selectboards and Town Managers requesting that municipalities consider 
waiving petitioning requirements for non-profits seeking funding for the upcoming budget year.  The 
Selectboard approved the same request from the United Way in 2020, during the height of the COVID-19 
pandemic. 

 
  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/09a%20-%20FY23%20Health%20&%20Human%20Services%20Funding%20Requests%20Spreadsheet%20v2.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/09a%20-%20FY23%20Agency%20Funding%20Requests.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/09a%20-%20FY23%20Funding%20Requests%20from%20Health%20&%20Human%20Service%20Agencies%20v2.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/09b%20-%20Letter%20from%20Vermont%20Family%20Network%20Seeking%20Funding.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/09a%20-%20SB%20Health%20&%20Human%20Services%20Funding%20Policy%20(Final)%20as%20amended%20February%209%202016.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09a%20-%20Letter%20from%20the%20United%20Way%20Regarding%20Non%20Profit%20Funding%20Petitions.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09a%20-%20Letter%20from%20the%20United%20Way%20Regarding%20Non%20Profit%20Funding%20Petitions.pdf
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Recommendation/Potential Motion: 
1. “I move to waive the Town’s petitioning requirement in the Policy for the Appropriation of Aid to Health & 

Human Services Programs for any non-profit agency seeking a new appropriation in FY23.” 
 
 

 

8.c.  Process for review of Middlebury Regional Emergency 
Medical Service (MREMS) budget request for FY23, $84,960, the 
same as the two previous fiscal years 

Presenters: 
Brian Carpenter 

Action: 
Discussion 

 
Item Summary and Primary Documents: 
1. Middlebury Regional EMS (MREMS) has submitted a request for $84,960 in Town funding in the FY23 budget, 

unchanged from FY20 and FY21. 

2. In January of this year, the Board agreed to accept the recommendation of the MREMS Working Group to 
approve a one-year extension of MREMS’ funding at the current level and, in discussion with MREMS 
representatives on January 12th, also expressed its intention to continue exploring the funding issue in more 
depth. 

3. This agenda item is an opportunity for the Board to discuss the process it will use to continue its examination 
of MREMS’ funding. 

 
 

7:25 

9. Updates on Inquiry to Vermont Community Broadband Board 
regarding funding Maple Broadband’s purchase of fiber optic 
cable and electronics equipment 

Presenter: 
Kathleen Ramsay 

Action: 
Discussion 

 
Item Summary and Primary Documents: 
1. Following the Board’s October 26th with Maple Broadband regarding a potential Town contribution toward 

the buildout of the proposed fiber network, Town Manager Kathleen Ramsay contacted Christine Hallquist, 
Executive Director of the Vermont Community Broadband Board (VCBB), to explore options for funding the 
project, either through a reimbursable “grant-anticipation loan” from the Town or through the bulk purchase 
of network cabling and related equipment by the VCBB, on behalf of all Communications Union Districts 
statewide.  

2. Kathleen reports that, on November 2nd, Robert Fish, Rural Broadband Technical Assistance Specialist with 
the VCBB, responded to her e-mail and suggested that she contact him again on Tuesday, November 9th 
before the Selectboard meeting for an update on several initiatives that VCBB is working on. 

 
 

7:35 10. Approval of Check Warrants 
Presenter: 
Heather Seeley  

Action: 
Decision 

 
Motion: 
“I move to approve total expenditures in the amount of _____________, consisting of ____________ for accounts 
payable, and _______________ for payroll, for the period October 27, 2021 through November 9, 2021.” 

  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/09c%20-%20MREMS%20FY23%20Budget%20Request.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/08c%20-%20MREMS%20Working%20Group%20Recommendation%20-%20First%20Draft%20December%202020.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/08c%20-%20Excerpt%20from%20January%2012,%202021%20Selectboard%20Meeting%20Minutes%20-%20MREMS%20Discussion.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/08c%20-%20Excerpt%20from%20January%2012,%202021%20Selectboard%20Meeting%20Minutes%20-%20MREMS%20Discussion.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/10%20-%20Broadband%20-%20Katheleen%20Ramsay's%20E-mail%20to%20Vermont%20Community%20Broadband%20Board.pdf
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 11. Board Member Concerns 
Presenter: 
Selectboard 

Action: 
Discussion 

 12. Executive Session – None Anticipated 
Presenter: 
Brian Carpenter 

Action: 
Discussion / Decision 

 
In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior to entering into 
Executive Session: 
 
1. In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find that premature 

general knowledge of the consideration of consideration of ______________ (pending litigation, contracts, 
personnel and/or a real estate matter) would clearly place the Selectboard at a substantial disadvantage, 
because the Select Board risks disclosing its litigation strategy if it discusses the ________________ (pending 
litigation, contracts, personnel and/or a real estate matter) in public. 

2. I further move that the Board enter into Executive Session to discuss ______________ (pending litigation, 
contracts, personnel and/or a real estate matter), under the provisions of Title 1, Section 313(a)(1) of the 
Vermont Statutes. 

 
 

 13. Action on Matters Discussed in Executive Session 
Presenter: 
Brian Carpenter 

Action: 
Decision 

7:50 14. Adjourn 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Recent Town Committee & Other Meeting Information (received October 21 – November 4): 
October 25, 2021 Conservation Commission Meeting Minutes (Draft)  

October 25, 2021 DRB Meeting Minutes (Draft)  

November 4, 2021 Planning Commission Meeting Agenda  

 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/October%2025,%202021%20Conservation%20Commission%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/October%2025,%202021%20DRB%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/07%20-%20November%209%20SB%20Packet/REVISED%20%20PC%20Agenda%2011-04-21.pdf

